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United and Driven

The Company has been beset by 
uncertainties and challenges. Its resolve 
to get back on track to strong recovery 
has not wavered. The SSP organization 
and its people stand solidly behind 
the Board and Management to work 
together, committed and strong, to 
deliver the mission to be a global 
semiconductor OSAT player.

Annual Report
2018

United and Driven

Panday Pira Avenue corner Creekside Road,
Clark Freeport Zone, Pampanga, Philippines 

Telephone Number : 045-499-1745
www.sfasemicon.com.ph

OUR COMPANYOUR COMPANY

SFA Semicon Philippines Corporation 
is a publicly listed corporation that is 
engaged in the manufacture, assembly 
and test of semiconductor and memory 
devices and products. It produces IC 
memory chips and devices for personal 
computers, servers and laptops and flash 
memory cards for smart phones, GPS, 
digital cameras and other mobile devices.

Our Company is a technology business 
enterprise whose vision is to be the 
among the world’s best semiconductor 
companies. Achieving sustained 
customer satisfaction, competitiveness 
in the global market, world-class quality 
and corporate citizenship are our goals 
and mission.
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2018 2017

Gross Revenues      207.77

Net Income After Tax           1.83

Earnings per Share             0.0008

EBITDA         21,553

Total Assets      184.18

Shareholders’ Equity      108.27

Current Ratio             0.83

Debt-to-Equity Ratio             0.70

229.29

4.55

0.0021

17,209

174.42

112.94

1.75

0.54
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CHAIRMAN’S MESSAGE

In 2018, our Company managed to recover from the 
decline in our profits the previous year as we continued to 
post gains in our production volumes and revenues. 

Our net income after tax increased to $4.55 million from 
the $1.83 million in 2017. We posted gross revenues of 
$229.29 million in 2018, up by 10% from the $207.77 million 
in 2017. While the topline improvement appears modest, 
this revenue performance is the second highest that the 
Company has posted since the start of its operations in 2011.
Operating Highlights

The outsourced semiconductor assembly sector 
continued to be affected by unfavorable selling prices and 
high input costs because of imbalances in back-end supply 
chain. 

The semiconductor industry as a whole remained robust 
following the surging recovery in 2017. The Semiconductor 
Industry Association has forecast the annual global 
industry sales to grow more than 15% to record-breaking 
$477.9 billion in 2018.  The US based organization, however, 
projects a slowdown in growth to just about 2% in 2019.

The memory segment, notably the DRAM sector, 
remained at the forefront of the strong industry 
performance in 2017 on the back of the fairly strong US and 
global economy. After two years of solid expansion, DRAM 
shipments to large-scale datacenter servers, which were 
a primary driver of the market surge, as well as original 
equipment manufacturers of PCs have begun to ease down. 
Nevertheless, orders for our DRAM modules remained 
steady during the year.

Our resolve to deliver 
better results for our 
shareh olders remains 
strong.

Joon Sang Kang
Chairman of the Board 
President / Chief Executive Officer
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Joon Sang Kang
Chairman of the Board 
and CEO

Production orders for our DRAM modules, DDR 
chips and NAND flash memory cards remained steady 
during the year.

 We are also pleased to report that production orders 
for new generation of DDR4 modules with heat sink have 
commenced. The Company aims to leverage its superior 
recovery rates and efficiencies in the production lines to 
sustain new orders. 
Programs and Activities

In view of fundamental changes in competitive 
pricing and cost pressures in the global OSAT sector, 
the Board approved the change in accounting treatment 
of depreciation by increasing the productive life of 
production machinery from 7 to 10 years beginning 
2018. This has led to a decrease in depreciation expense 
which impacted positively on our taxable earnings. 

The Phase 2 expansion manufacturing plant which 
came into operation in the first quarter of 2018 is a 
cornerstone strategy to diversify the Company’s market 
base and serve new customers. The full utilization of 
this expansion facility will ensure greater production 
volumes and better financial returns.

During the year, the Company continued market 
negotiations with potential clients. We undertook a number 
of trial production and new product qualification runs. It 
remains to be the management’s goal to firm up sustainable 
production contracts.

Our business model is to establish partnerships with 
original design manufacturers and global semiconductor 
players with the client investing in the production and 
related equipment, instead of short-term purchase 
contracts. We believe that our potential clients will in 
time realize the advantages of partnering with SSP.
Pursuing our Goals

The Company faced the challenging market 
conditions squarely and with single-minded 
determination to pursue our business goals. 

Despite the continuing industry cost-price pressures, 
the SSP organization worked as one team to improve 
operations and to deliver customer satisfaction. SSP has 
a proven capability in advanced packaging technology 
in modules of multiple semiconductor components and 
application-specific packages.  

Our dedicated production lines assure high-quality 
products, superior manufacturing efficiencies and quick 
turnaround time on customer requirements. 

Your management remains convinced that the 
Company’s technological competence in semiconductor 
assembly and test will carry the day as we strive to 
obtain new customers.
SSP Organization: United and Driven 

Our people are a vital cog of the Company. 
They possess outstanding technical competence, are 
constantly driven to delivering better results and 

together form a strong team that supports Management 
in its strategies and directions to grow the SSP business 
for the long term.

The vision of the SFA Group, a global semiconductor 
engineering player, to make SSP its regional hub remains 
in force. SFA Engineering is the lead conglomerate of the 
Group and it has invested in semiconductor assembly, 
packaging and test (SAT) through SFA Semicon Co., Ltd 
(South Korea) as holding company of the Group’s SAT 
operations in the region.

Amidst unpredictable external market forces, your 
Board and Management are committed to looking for ways 
to improve operations, efficiently manage working capital, 
and find new business partnerships to further improve our 
profitability in the future.

Our people have accepted the challenge of being at the 
forefront of working assiduously on corporate plans and 
getting back the Company on track -- one step at a time.
The Future

Our recovery has been slow, but it is on course. And 
we in the Board and Management are committed and 
determined to fully turnaround the Company in the 
near future. 

Prospects about the global semiconductor industry 
and the memory sector remain positive. Despite 
expectation of a growth slowdown, the long-term 
outlook remains strong because semiconductors is at the 
root of constant innovation and new ways of living and 
doing through new technologies -- artificial intelligence, 
the Internet of Things, among many others – that drive 
future growth

We shall continue to leverage the capability of our 
parent company, look for ways to improve operations, 
efficiently manage working capital, access opportunities 
and diversity our customer base to further improve our 
profitability in the future.

We are confident that in time, our strategies and 
business programs will put us back on track to our 
growth trajectory. On behalf of the Board, we wish to 
express our appreciation to the trust and confidence you 
have continued to bestow on our Company.  

SSP stands united, determined and positive that the 
future we aspire for will be at hand.
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Semiconductor industry is highly volatile and cyclical. 

From a slowdown from 2014 to 2016, global industry 

revenues suddenly posted strong recovery beginning 

2017. 

Semiconductors are subject to wide fluctuations in 

end-user demand, rapid migrations to new product and 

process technologies, rapid erosion of average selling 

prices, inefficiencies in the raw material supply chain 

and intense competition among the outsourced assembly 

and test service providers. 

The Company’s performance in the last two years 

reflects the imbalance in the industry’s structure 

and market forces outside of its control.  But despite 

uncertainties and challenges and the ongoing 

consolidation, the Company remains focused on its 

strengths: its organization and people.

Our people are working as one team, united and 

committed towards making SSP a significant player in 

the regional OSAT industry. The SSP team is working 

as a single unit to pursue Management’s directions, 

strategies and programs. 

United and Driven.
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Superior Talent. Committed Work Force.

Our technical, production and support staff possess 
the knowledge, expertise and attitude and motivation 
to undertake production at the highest level of 
manufacturing efficiencies and customer quality 
expectations. 

Management  and staff strive for increasing 
productivity, continuous improvement across 
production value chain and outstanding manufacturing 
practices.

Since its founding in 2011, SSP has withstood difficult 
contractionary cycles and challenges in the global 
semiconductor market. It has delivered consistent 
positive earnings and continues to have fundamentally 
sound operations and business practices. 
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Group

A Global Company that Pioneers Innovative and Creative Solutions 
for the Global Semiconductor Industry

The industry’s structure has become highly concentrated.   Currently, there are more than 100 different OSATs 
in the market. But roughly 10 OSATs make up more than 75% of the total sales in the business and the remaining 
OSAT players accounting for the balance. (TechSearch International). 

The SFA Group

SFA Semicon 
(Suzhou) Co., Ltd.

SFA Semicon Philippines 
Corporation

47.50%
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Quality Employees. Quality Production

The growing market for consumer electronics, increasing integration of electronics and connectivity in automotive 
are driving growth of the global semiconductor assembly and testing services (SATS) market.

Original Design Manufacturers and electronic companies demand outstanding product quality and excellence in 
manufacturing processes. SSP is certified under the ISO 9001:2015 which is the seal of global approval for quality 
management. SSP was certified on IATF 16949:2016, the global quality management system for the automotive 
industry, last July 14, 2018 by KQA (Korea Quality Assurance) Certifying Body.

Major market players focus on leveraging research and development to design and engineer innovative 
integrated circuit designs and packaging to enhance memory capacity, speed, performance and efficiency of chips 
and semiconductor devices. 

Leveraging Synergy

The Company’s parent, SFA Semicon Co. Ltd. (South Korea), is focusing on research and development and 
providing product innovations and solutions for the Group’s semiconductor assembly, packaging and test 
customers. The SFA Group is a recognized leader in the manufacture of semiconductor automation equipment and 
systems in the development of innovations to access new customers.

SSP’s design and process engineers have undergone training in Korea to strengthen their technological expertise 
and production knowhow. The synergy will reap dividends in better operations in the future.
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SD Card

DDR 4 Memory Modules

2018
MANAGEMENT’S DISCUSSION
& ANALYSIS OF OPERATIONS

The global semiconductor industry posted sales 
of $468.8 billion in 2018, the industry’s highest-ever 
annual total, according to the Semiconductor Industry 
Association (SIA). This represents an increase of close to 
almost 14% over 2017 which experienced robust recovery 
from 2016.

The memory segment accounted for the largest 
category sales at $158.0 billion in 2018 and posted 27% 
growth from $124.0 billion in 2017. Within the memory 
category, sales of DRAM products increased 36% percent 
while NAND flash products grew 15 percent.

The strong industry essentially continued from 2016  
and was driven by robust memory sales from cloud-
based data centers and by healthy global demand for 
computing and communications electronics across major 
geographical end-markets. 

Operating Highlights

The Company produced a total of 657 million 
memory devices in 2018, practically unchanged from 
the 655 million memory devices produced in 2017. 
Comparatively, production orders increased at the faster 
pace of 11% in 2017 from the 591 million units posted 
in 2016, consistent with the robust global semiconductor 
recovery during that year.

FcFBGA – Flip Chip Fine Ball Grid Array
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DRAM Ball 
Grid Array

QFN

The 2018 production consisted 
of 541 million DRAM memory 
modules, 88 million component 
IC chips and 27 million SD memory 
cards. About 1 million eMMC cards were 
produced during the year.  (See Figure 1)

There has been a noticeable shift in the production 
mix of memory devices manufactured by the Company 
based on customer orders. In the last three years, there 
has been an increasing share of stand-alone memory IC 
chip packages in SSP’s orders book from 43 million units 
in 2016 to 69 million units in 2017 (which accounted for 
11% of total orders during that year). In 2018, orders 
increased 24% to 88 millions units, representing the 
higher 13% of the over all  volume during the year (See 
Figure   2 ).

Production volume of DRAM memory modules still 
comprised the biggest share of over-all production (82%). 
However, its percentage share of DRAM module to total 
production declined and represents the third year in a 
row that its share to total production has decreased since 
2016. DRAM modules are devices consisting of chips 
mounted on printed circuit board assemblies and are 
used in laptops, PC desktop units and servers.

Production output of NAND-based SD memory cards 
went up by 17% from 23 million units in 2017 to 27 million 
during the year in review. SD cards are used principally 
as external memory devices for smart phones, digital 
cameras and other mobile devices.

Orders for Embedded Multi-Media Card (eMMC) 
chips, a new generation flash-based memory card for 

SD Card
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mobile products like smartphones, game consoles, 
GPS devices and automobile computer boxes, declined 
significantly to 1 million units from 15 million units 
in 2017. Orders for eMMC were affected because of 
industry supply and demand volatility as reported by 
industry analysts.  

The total export value of memory shipped by 
theCompany totaled US$ 2.91 billion, a decrease of 
5% from US$ 3.06 billion in total shipments in 2017. 
Nevertheless, SSP remained one of top exporters in 
Clark Freeport Zone since 2011.

Phase 2 Expansion 

The drive to secure new customers for the Phase 
2 manufacturing facility was met with challenges. 
Negotiations with potential clients proceeded up to trial 
production runs and qualification testing of selected 
memory products. 

The test runs proved to be satisfactory, but the 
potential clients bided for more time to study the long-
term financial feasibility of undertaking production in 

partnership with the Company. SSP remains  confident 
that a production contract will be firmed up in due time. 
Management is focused on making Phase 2 a multi-
customer facility for semiconductor assembly and test 
services. 

In spite of the setback, Management remains focused 
on the complete utilization of Phase 2 in keeping with 
its vision to be a multi-customer facility for assembly 
and test contracts.  Negotiations with target customers 
remain in progress. 

Financial Performance

Gross revenues increased by 10% to $229.29 million 
from $207.77 million in 2017. In its eight years of 
operations, the revenue performance for 2018 has been 
the second highest for the Company.

Revenues improved despite the flat volume growth asa 
result of better average selling prices and a production 
mix that favored higher-value added products.

Cost of goods sold, which includes raw materials 
used, depreciation, direct labor and other manufacturing 
expenditures, increased 9% to $218.62 million from 
US$201.1 07 million in 2017. The increase in cost of sales 
slowed down from the 29% rise experienced in 2017 
visa-viz 2016.  

Cost of raw materials increased at a slower pace of 
18% to $178.89 million from $151.33  million, principally 
attributable to increased volume of CMOS logic and other 
parts for the higher orders of DRAM module assemblies. 
Prices of raw materials and other direct inputs have 
generally stabilized even as Management realized gains 
in securing more cost-effective sources of raw materials. 
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million to $9.33 million as a result of the extension of the 
depreciation period of production machinery from 7 to 
10 years. 

In line with the better manufacturing cost situation, 
gross profit rose 59% from $6.70 million to $10.67 million 
during the year in review, marking a strong recovery 
in margins after the significant decline that occurred in 
2017. 

The Company managed its overhead as general and 
administrative expenses were steady at US$2.79 million 
in 2018, compared to $2.71 the year before. 

Finance cost increased slightly to $1.59 million from 
the $1.40 million in 2017. The Company prepaid its 
long-term loan with a local bank and secured a medium-
term credit line with its parent company (SFA Semicon 
Co. Ltd.) at more advantageous rates and terms thus 
enabling it to generate savings. 

Net income for the year improved to $4.55 million, up 
149% from the US$1.83 million earned in 2017. On a per 
share basis, earnings totaled $.0021 compared to $0.0008 
posted the previous year. 

Financial Condition

Total assets stood at $174.42 million as of the end of 
2018, down from the $184.18 million as of the end of the 
previous year. 

The decline in total assets is attributable to the decrease 
in current assets which totaled US$59.01 million as of the 
end of 2017 to $51.49 million. Cash and cash equivalents 
went down to $3.12 million from $28.10 million at the 
end of the previous year. However, inventories leaped 
from $11.37 million to $22.78 million as of the end of 
2018.  

Trade and other receivables likewise increased from 
$18.64 million in 2017 to $24.94 million at the end of 2018. 

Current liabilities, on the other hand, which amounted 
to US$70.75 million as of the end of 2017 were significantly 
reduced to $29.39 million.  The significant reduction 
was due to the decline in accounts payable from $50.11 
million in 2017 to $27.75 million of the end of the current 
year in review. Likewise, short-term borrowings went 
down from $13 million to $1 million in line with the 
drive to reduce debt service expense.

The current ratio amounted to 1.75:1.00, an 
improvement in liquidity from the 0.83:1.00 as of the end 
of the period in review. The Company continues exert 
all effort to more efficiently manage the Company’s 
working capital.
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Property, plant and equipment stood at $120.67 
million, slightly down from $122.89 million as of 2017. 
The account increased versus that in 2016 because of 
the completion of the Company’s Phase 2 Expansion 
Program by 2018. 

Non-current liabilities increased substantially to $32.08 
million from the $5.15 million recorded as of December 
31, 2017. The Company availed of a medium-term loan 
from the parent company (SFA Semicon Korea Ltd.) to 
pre-pay its loan with a local commercial bank and to 
finance operations and other expenditures.  

Shareholders’ Equity improved to $112.94 million as at 
the end of 2018 compared to the $108.27 million as of the 
previous year’s end in view of the addition of the 2018 
net income to equity. 

The debt-to-equity ratio stood at 0.54:1.00 as of end 
2018 compared to 0.70:1.00 the previous year.

Samsung Business Transaction Agreement

Samsung Electronics and Company have begun 
negotiations for the renewal of the Business Transaction 
Agreement (BTA). Forged originally in 2011, the BTA 
that was renewed last June 1, 2016 for a term of three 
years. Should there be no change in the current terms 
and conditions of the contract, the BTA will be subjected 
to the provision of an automatic renewal of one year at 
the end of the third year.  

New Products 

The Company successfully hurdled customer pre-
qualification and certification after completing the trial 
production of new high-performance micro SD Card 
and DDR4 Memory Module utilizing Registered Dual 
In-line Memory Module (R-DIMM) and Load-Reduced 
Dual Inline Memory Module (LRDIMM) technology 
with Heat Sink. 

Both products have a wide range of storage capacities 
from 32 to 256 gigabyte (GB) of memory. Purchase orders 
for commercial production proceeded after passing the 
certification in the fourth quarter of the year. 
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The DDR4 DIMM based memory modules features 
broader bandwidth, faster transfer rates and higher 
processing speed and is ideal for high-capacity 
servers. The Heat Sink has cooling function that 
absorbs the heat of memory chips and reduces 
blue screen crash caused by overheated 
memory. 

The UFS Removable SD Memory 
Card is a high-speed, high-
performance line under the 
Universal Flash System 
(UFS) system that reads 
and writes digital data 
five times faster than the 
ordinary micro SD card. It 
has wide range storage capacity 
including 256, 128, 64 and 32 
gigabytes. 

Business Plans and Outlook

The global semiconductor industry is expected 
to experience a slower growth trajectory 2019 after 
two consecutive years of fast and robust expansion in 
2017 and 2018. The memory segment shall maintain its 
strong performance down the road. 

(a) advanced packaging 
technology in multiple component 
products; 

(b) focus on jointly developed 
application-specific packages; 

(c) dedicated line services; and 
(d) quick turnaround time on customer 

requirements. 

The Company and its people are working together 
to further enhance its manufacturing and operational 
efficiencies. It must keep in step with industry trends and 
providing customer satisfaction by streamlining costs, 
improving product recoveries and improving working 
capital management processes. 

SSP shall leverage its strong financial condition and 
its world-class manufacturing excellence in the OSAT 
business to regain its performance momentum and to 
pursue profitability in the near term.

The OSAT sector is anticipated to remain in 
consolidation mode as the OSAT players continue to 
acquire smaller assemblers to gain economies-of-scale 
advantages. The industry adjustments have contributed 
to pressures and uncertainties in the supply and demand 
situation across the supply chain.

While the principal areas of competition are pricing 
and product quality, SSP believes that it has competitive 
edge over its competitors in 
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HUMAN RESOURCES 
& CORPORATE SOCIAL RESPONSIBILITY

2018
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2018 Exemplary Employees

People are SSP’s greatest resource. They stand out in 
their technical knowhow, expertise and productivity 
which are vital to an industry that is characterized by 
volatility, rapid technological obsolescence and uncer-
tainties in end- and intermediate-markets.

The Company’s manpower complement stood at 
1,776 employees as of the end of 2018; comparatively, 
the personnel force totaled 1,792 employees as of 2017. 

Contractual production personnel, constituting 
skilled operators in the production, logistics and related 
functions numbered 985, compared to the 1,085 the pre-
vious year. Managerial, administrative and corporate 
services staff comprised 791 employees in 2018.

The Company’s employee force remains non-union-
ized. The corporate culture is characterized by mutual 
respect, active participation and cordial relationship be-
tween Management and rank-and-file. 

Through Great Workplace Council (GWC), open com-
munications and partnership are encouraged through 
employee engagement in company activities and Cor-
porate Social Responsibility (CSR) projects of the Com-
pany. Representatives from various departments and 
teams are elected to be part of the GWC. 

New policies and corporate developments are com-
municated through the Council, while it continues to be 
the lead in in the organization and implementation of 
the corporate anniversary celebration, summer outing, 
Christmas party and Sports Fest. 

(from left to right) Lee Ann Aquino,  John Cris Robert Alonzo,  Jocelyn 
David, Shiela Mae Quizon and Andrei Jamil Mendoza exemplify the drive 

and unity of the SSP Team in pursuing its goals and mission

Committed to Excellence
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Training

The Company puts a premium in improving the 
knowledge, skills and attitudes of its personnel. A total 
of 770 employees participated in various internal and 
external training programs during the year. 

Leadership and supervisory trainings involved the 
greatest number of participants totaling 373 employees. 
Quarterly seminars are conducted for supervisors and 
section in-charge personnel to provide participants with 
basic managerial principles and motivational skills for 
their respective subordinates.

Moreover, 39 newly promoted employees underwent 
the Promotion Training to enhance the values and work 
management skills to adapt to the demands of their new 
positions. 

Eight training modules involving 195 employees were 
conducted on various areas of occupational health, 
hazard response and safety. The safety related modules 
included fire brigade training, first aid and life support, 
forklift safety awareness and emergency notification 
system.

Technical trainings on Autocad and 2-D drawing, 
basic and advanced SMT trouble-shooting a n d 
repair were conducted for some 88 
personnel. 

Quality Management System

 The Company is currently
certified under the ISO 

9001:2015 quality management 
system, the globally accepted of quality 
excellence among manufacturing companies around the 
world.

In line with the commitment to global quality 
assurance systems, Company 
personnel underwent Internal 
Auditors certification trainings 
for the ISO 9001:2015 quality 
management system and the 
IATF 16949 quality system 
for the automotive industry. 
Surveillance and internal audit 
are key functions for maintaining 
excellence within a Quality Management 
System.

 SSP was awarded the IATF 16949 accreditation by the 
Korea Quality Assurance Certifying Body in July 2018 
and it certifies that the Company is compliant to the 
IATF Quality Management System

SSP obtained accreditation for the IATF quality system 
to implement its own Automotive Quality Management 
System Standard separate from the ISO system.
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The Company puts a premium in improving the 
knowledge, skills and attitudes of its personnel. A total 
of 770 employees participated in various internal and 
external training programs during the year. 

Leadership and supervisory trainings involved the 
greatest number of participants totaling 373 employees. 
Quarterly seminars are conducted for supervisors and 
section in-charge personnel to provide participants with 
basic managerial principles and motivational skills for 
their respective subordinates.

Moreover, 39 newly promoted employees underwent 
the Promotion Training to enhance the values and work 
management skills to adapt to the demands of their new 
positions. 

Eight training modules involving 195 employees were 
conducted on various areas of occupational health, 
hazard response and safety. The safety related modules 
included fire brigade training, first aid and life support, 
forklift safety awareness and emergency notification 
system.

Technical trainings on Autocad and 2-D drawing, 
basic and advanced SMT trouble-shooting and repair 
were conducted for some 88 personnel. 

Quality Management System

The Company is currentlycer-
tified under the ISO 9001:2015 
quality management system, 
the globally accepted of quality 
excellence among manufactur-
ing companies around the world.

In line with the commitment to global quality assur-
ance systems, Company personnel underwent Internal 
Auditors certification trainings for 
the ISO 9001:2015 quality man-
agement system and the IATF 
16949 quality system for the au-
tomotive industry. Surveillance 
and internal audit are key func-
tions for maintaining excellence 
within a Quality Management 
System.

SSP was awarded the IATF 16949 accredetation by
the Orea Quality Assurand Certefying Body in July 

2018 and it certifies that the Company is compliant to 
the IATF Quality Management System.

SSP obtained accreditation for the IATF quality sys-
tem to implement its own Automotive Quality Manage-
ment System Standard separate from the ISO system.
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Environmental Initiatives The Company continued to contribute to the Bantay Baterya pro-
gram, a joint project of the Department of Environment and Natural 
Resources (DENR) with locators in the Clark Freeport and the ABS-
CBN Bantay Kalikasan Foundation. It donated 180 used lead-acid bat-
teries to the Foundation which is spearheading proper waste disposal 
of hazardous waste among corporations. The project seeks to raise 
environmental awareness among corporations and the general public 
and to promote sustainable manufacturing practices.  

 The Company also conducted its annual tree replanting project in 
Sitio Target Sapang Bato under the National Greening Program of the 
Department of Environment and Natural Resources (DENR). A total 
of 300 seedlings of fruit-bearing trees were planted by SSP employees 
last July 2018 at Angeles City.

 As a corporate partner, SSP is actively engaged with community 
stewards in the reforestation of designated upland areas under the 
DENR program to restore watershed and prevent landslide in nearby 
communities situated at Barangay Sitio Target, Angeles City.

Community Health Welfare

The Company’s Corporate Social Responsibility Program -- 
now on its eight year of implementation -- centers on environmental 
initiatives, community outreach for poor indigenous people in 
Pampanga and the promotion of health and welfare in the community.

The CSR Program is a goal-centered sustained activity with 
development partners and forges a partnership between the Company 
and its employees in helping the community. Employees work hand 
in hand with corporate management to plan, organize and implement 
CSR projects, which in turn encourage civic responsibility and greater 
concern for social good.

Corporate Social Responsibility

In the annual blood-letting program, 67 employees participated and 
donated blood in the Our Lady of Mt. Carmel Medical Center. The 
donated blood totaling 30-15 liters is pooled in the blood bank for the 
use of sick indigent patients and Company employees and qualified 
dependents.

The Company has adopted the indigent Aetas living in Barangay 
Sapang Bato and Anunas located in Angeles City as the benificiar-
ies of its annual medical mission. Healthcare provider partners and 
employees attended to a total of 243 children and 130 adults with 
medical treatment, and provided medicines, slippers and grooming 
kits during the medical outreach mission in company premises last 
November.
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CORPORATE  GOVERNANCE
The Company, the Board, Management and the whole SSP organization is committed to the fundamental 

principles of Corporate Governance. 

It adopted and put into effect a Manual of Corporate Governance that provides the basis for the institutionalization 
and implementation of good corporate governance in its strategic management, operations and business practices. 

Board of Directors

The Board of Directors, as the principal governing body of the Corporation, . It provides effective leadership and 
direction to enhance the long-term value of the Company through:

a. Oversight of sound, prudent and effective management of corporate operations and support functions,
b. Maintenance of efficient and effective management information system for sound decision-making,
c. Installation of effective enterprise risk management system and internal controls,
d. Reliable Transparency of reliable and sound financial and operational information, 
e.  Oversight of governance systems in accordance with legal frameworks and best corporate practices.  

 Cost effective and profitable business operations, and
f. Compliance with pertinent corporation laws, rules, regulations and contracts.

The Board oversees the business affairs of the Company and is tasked with the responsibility of reviewing its 
corporate governance practices geared to sustain its sustainability and profitability in a manner consistent with its 
corporate objectives and the best interest of all parties stakeholders. 

 In its December meeting, the Board accepted the resignation of Mr. Byunggil Go effective December 31, 2018.
It elected Mr. Joon Sang Kang as the new Chairman and President/Chief Executive Officer and Mr. Minhun Seo as 
new board director effective January 1, 2019. Mr. Kang was also named as a member of the Nomination Committee.

Board Meetings

In accordance with the corporate By-Laws, the Board is scheduled to meet in four regular meetings every year. 
A special meeting may be called to decide on special matters of importance.

In 2018, the Board was convened five times in the Company’s main office in Clark Freeport, Pampanga. 
Hereunder is the summary attendance record of all directors during the year.

Board Committees

In line with the Securities & Exchange Commission’s Code of Corporate Governance, the Company has organized 
four Board committees to oversee four key areas: audit, board nominations, compensation and risk management.

The Audit Committee oversees the Company’s financial reporting system, assures that internal audit and control 
processes and standards are in place, approves the annual audit plan, oversees the preparation of the annual and 
quarterly financial statements and ensures the proper safeguarding of resources and assets.

The Nominations Committee is tasked with setting formal and transparent board nomination and election 

   
        4/20/2018    5/10/2018      8/13/2018   11/12/2018   12/26/2018
   Organizational  Regular Board  Regular Board  Regular Board  Special Board

Board Directors 

Byunggil Go  
Hyunggoo Oh
Daekyu Kang
Byungjin Cho
Joon Sang Kang
Carlos Alindada              
Mary Delia Tomacruz 

   
Board Meetings (Date)

AbsentAbsent
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Policies and accepts and reviews the endorsed nominations for board directors.  It also has oversight on the elections 
held during the Annual Shareholders Meeting.  

The Risk Management Committee assists the Board in fulfilling its oversight responsibilities with regard to 
the identification, evaluation and mitigation of operational, financial, strategic and external environment risks. 
It has formulated Risk Management Policy and monitors significant risk exposures of the Company and assesses 
Management’s response. 

The Compensation Committee recommends to the Board an adequate and competitive remuneration structure 
and arrangement for the Company’s senior executives that are supportive of the strategies and business growth.

Governance Mechanisms

In 2018, the Board approved and adopted the Code of Business Conduct and Ethics, Whistle-Blowing Policy and 
Insider Trading Policy which expand the governance structure and boundaries of the Company. 

The three policy statements formalize and promote good and ethical governance and the values of integrity 
and moral probity to ensure proper stewardship of the Company’s resources, assets and good reputation. Board 
directors, officers and employees at all levels are expected to conform with the standards of corporate behavior. 

The Whistle-Blowing Policy provides for procedures on the proper handling of reports of directors, officers and 
employees of conflict of interest, questionable self-dealing and other inappropriate actions by  certain parties inside 
the Company. It strengthens compliance to good governance across the organization.

The adoption of the new policies, along with Board adopted the Audit Committee Charter, Risk Management 
Policy and Conflict of Interest Policy and Related Party Transaction Policy, puts in place a robust and comprehensive 
governance framework that assures fairness, transparency, the effective governance of the Company and its 
business operations and the protection of rights of minority shareholders and public investors. 

In adherence to corporate principles and best practices, the Board has continued to implement and carry out 
the provisions enunciated in the Manual in its oversight of corporate governance in the Company. It reviews and 
approves the Company’s Annual Report and annual financial statements, interim management report and financial 
statements, short-term and long-term bank loans and liabilities and such major actions of the Company in the 
conduct of its business and operations.

Corporate Governance Training

In November, the Company sponsored the conduct of the “Breaking Through Modern Controls” corporate 
governance seminar for members of the Board, namely Byunggil Go,  Hyunggoo Oh, Daekyu Kang, Byungjin Cho, 
Mary Delia G. Tomacruz and  Carlos R. Alindada.

Mr. Joon Sang Kang attended a special run of the same seminar within the same month.

The Company has a continuous training program for directors to update their knowledge of governance 
principles, competencies and appreciation of best practices and new trends inline with the continuing governance 
capacity building requirements of the Securities and Exchange Commision and The Philippine Stock Exchange.

Joon Sang Kang 
Minhun Seo
Hyunggoo Oh 
Byungjin Cho
Daekyu Kang
Carlos Alindada              
Mary Delia Tomacruz 

NAMES
Board of 
Directors

Audit 
Committee

Nomination 
Committee

Compensation 
Committee

Risk 
Management 
Committee

Chairman

Chairman Chairman

Chairman

Chairman

Member

Member Member

Member MemberMember

Member MemberMember

Member

Member

Member Member Member

19SFA Annual Report 2018 I 19SFA Annual Report 2018 I 



Byungjin Cho

Minhun Seo

Hyunggoo Oh

Director
Head, Human Resources and General Affairs Team
Chairman, Compensation Committee
Member, Audit Committee and Risk Management Committee

Director
Head, Process Engineering Team
Member, Nominations Committee

Director
Head, Utilities and Construction

Director
Head, Finance Team and Treasurer
Member, Compensation Committee and Risk Committee

Chairman of the Board 
President and Chief Executive Officer
Chairman, Nomination Committee

Daekyu Kang

Joon Sang Kang

BOARD OF DIRECTORS AND OFFICERS
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Carlos R. Alindada

Mary Delia G. Tomacruz

Atty. Marietta A. Tibayan

Caroline S. Sicat

Atty. Mark Andrew M. Santiago

Independent Director
Chairman, Audit Committee and Risk Management Committee;
Independent Director of East West Banking Corporation, Tanduay Distillers Inc.,
Former Chairman and Managing Partner SGV & Co.; former Commissioner 
of the Energy  Regulatory Commission (ERC)., Bahay Pari Solidantas, Datem Inc.
Home Credit Philippines.

Independent Director
Member, Nominations Committee and Compensation Committee
Asst. Vice President for Academic Affairs and R&D Resource Management;  Associate 
Professor; UPD College of Home Economics, Director U.P. Diliman, U.P. Theater Complex

Corporate Secretary
Partner of Sycip Salazar Hernandez & Gatmaitan since 2013 

Investor Relations Officer 
Finance Deputy Team Head, 
Certified Public Accountant
Asst. Corporate Secretary

Assistant Corporate Secretary and   Corporate Lawyer
Former Tax Supervisor in R.G. Manabat & Co. (KPMG Philippines) 
Former Counsel in Valdez Law Office,  Former Technical 
Assistant to the Chairman of the Social Security Commission
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SFA Semicon Philippines

Corporation

(A Subsidiary of SFA Semicon Co., Ltd.)
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